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Ice Breaker
! Fashion pipe cleaner into a symbol that 

represents your father
– As a whole person
– An aspect of him that had a profound impact 

on your life
– Can be positive or negative

! Share your symbol with the person next to 
you

Mark Twain

“When I was a boy of fourteen, my father 

was so ignorant I could hardly stand 

to have the old man around. But when 

I got to be twenty-one, I was 

astonished at how much he had 

learned in seven years.”

Benefits
! Learn to create a father-friendly 

organization from a holistic 
perspective
– Ability to identify the four areas of 

focus
– Create an organizational culture that 

can support exceptional fatherhood 
programs and services

! Walk away with the foundation 
for a strategic plan to increase 
father-friendliness
– No and low-cost tactics

Benefits, continued

! Information needed to encourage colleagues/co-
workers to complete the Father Friendly Check-
Up™

! Meet others with a passion to serve dads (network)

! Learn a little more about NFI and how we can help 
you develop and sustain exceptional fatherhood 
programs and services

! Have fun!

NFI, continued

Key Message:

Fathers are 
Irreplaceable 
& an Essential 
Ingredient for 
Child Well-Being

mailto:evecere@fatherhood.org


5/2/18

2

Father Involvement Factors

Motivation Social Supports

Skills and 
Self-Confidence

Institutional/
Cultural Factors

FATHER INVOLVEMENT

Source:(“The(Role(of(the(Father(in(Child(
Development”(edited(by(Michael(Lamb,(Ph.D.

! Developed 1st version in 2000
! Current 5th version (2016) is the culmination 

of 17 years of use and feedback
! Used by thousands of diverse organizations
! Primary tool for the National Responsible 

Fatherhood Capacity-Building Initiative 
(NRFCBI)
– 5-year project
– 119 organizations
– Received feedback on its value and usefulness

Assessment Categories
! Leadership 

Development
– Focuses on influencing the attitudes, 

beliefs, and values held by the 
organization’s employees at all levels on 
the importance of serving fathers—the 
culture of the organization

! Organizational 
Development
– Involves how the “nuts and bolts” of an 

organization ensures that it carries out 
its mission through better organizational 
capacity as reflected in areas such as: 1) 
policies,  procedures, and processes 2) 
staff development and training,  and 3) 
physical environment

Assessment Categories, continued

! Program Development
– The foundation of an effective program relies on quality 

staff and resources, and effective strategies to recruit 
and retain fathers

! Community Engagement
– It is the essential ability to engage the communities, 

increase awareness of the impact of absent/involved 
fathers to their community and of resources available to 
help fathers become more involved, responsible, and 
committed

Leadership Development
! Attitudes, beliefs, and values held by the leaders 
! Influences how the organization approaches what 

it does with and for clients 

EXAMPLES
– Leaders encourage the healthy development of the 

father-child relationship

– Leaders display a positive attitude about fathers and 
men when interacting with clients 

Organizational Development
! “Nuts and bolts” that reflect organization’s culture

! Policies, procedures, and processes; staff 
development and training; physical environment

EXAMPLES
– Policies and procedures encourage 

fathers to balance work and family like

– Staff trained in gender communication

– Facilities include a diaper deck in the men’s bathroom
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Individual Exercise #1
! Complete Assessment Checklist on Leadership 

Development and Organizational Development

! Keep track of what surprised
you, and what you learned

Leadership Development

! Flexible in creating, 
promoting, delivering, and 
evaluating client-directed 
efforts

! Mission or vision includes 
serving dads

! Mothers and fathers critical 
to child well-being

Leadership Development, continued

! Encourages healthy 
development of father-
child
relationship

! Encourages healthy 
development of father-
mother
relationship

Leadership Development, continued

! Willing to seek funds to 
implement father 
involvement activities 
(e.g. create and sustain 
fatherhood programs 
and services)

Organizational Development
! Policies, Procedures, 

Processes
– Gender-neutral forms
– Address mailings to fathers as 

well as mothers
– Encourage fathers to shape 

existing and new programs
– Refer fathers to community 

programs to meet their other 
needs

Organizational Development, continued

! Staff development and training
– Evaluate staff’s ability to work 

effectively with fathers
– Seek input from fathers on 

decisions that affect their 
children

– Trained on importance of fathers 
(e.g. to child well-being)

– Trained on differences between 
fathers and mothers (e.g. 
communication and parenting 
styles)

– Trained on how to balance own 
work and family life
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Organizational Development, continued

! Physical environment
– Facilities include reading 

materials, videos, and other 
resources that appeal to men

– Images that say “Men are 
welcome here”
Display pictures of male and 
female staff
Posters of fathers with 
children

– Space encourages father-
child play/interaction

Group Exercise #2: “Assess, Diagnose, 
Prescribe”

PURPOSE: In-depth learning of father-friendly Program 
Development

! Volunteer chosen is the “patient”
! Record results of exercise on flipchart
! Additional volunteers are the team of medical specialists
! Medical specialists ask questions of patient
! Record number of “yes” answers
! Prescribe treatment of two most important questions answered 

with a “no”

Individual Exercise #2

! Complete the 
Assessment Checklist 
on Program 
Development

! Keep track of what 
surprised
you, and what you 
learned

Program Development
! Integrate fathers into as many 

programs and services as 
possible
– Doesn’t look at a fatherhood 

program as an “add on” or 
“appendage” that will 
disappear with funding

! Offer programs and services at 
convenient times

! Programs designed for 
men/fathers (e.g. learning and 
parenting styles)

! Programs have and encourage 
emotional intimacy among 
men (i.e. a man-to-man 
component)

Program Development, continued

! Programs address 
critical issues, such as
– Family of origin
– Grief and loss
– Relationships (e.g. co-

parenting)
– Communication
– Child development

! Hire male staff when 
possible

! Evidence-based (See 
http://store.fatherhood.org/nfi-program-
evaluations/)

! 12, 2-hour sessions in a group setting or in 
a one-on-one home-based program

! Teaches men the characteristics they need 
to be good fathers 24 hours a day, 7 days 
a week

! Research shows 24/7 Dad® successfully 
changes fathers’ attitudes, knowledge, and 
skills

! Designed to equip fathers with the self-
awareness, compassion, and sense of 
responsibility that every good parent needs

24/7 Dad® A.M. & P.M. Versions
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! Evaluation by Child & Family Research Partnership (UT @ 
Austin)

! 645 dads completed pre-post Protective Factors Survey
! Highly significant increases in 4 of 5 (p<.001)

– Family Functioning/Resiliency
– Social Support
– Child Development/Knowledge of Parenting
– Nurturing and Attachment

! All dads regardless of age, marital status, education 
showed improvement

! 3-part blog series (NFI’s Father Factor blog)
– https://www.fatherhood.org/fatherhood/impact-of-247-dad-

on-reducing-chance-of-child-abuse-and-neglect
! Full report

– 24/7 Dad® section of free Resource Library @ 
www.fatherhood.org

24/7 Dad® & the Protective Factors Program 
Development, continued

! Celebrate and recognize 
fathers’ short and long-
term accomplishments

Individual Exercise #3

! Complete the Assessment
Checklist on Community 
Engagement

! Keep track of what surprised
you, and what you learned

Community Engagement

! Market not only to dads but to other audiences that 
influence their behavior (e.g. moms, children, 
employers, other men they respect)

! Market to other organizations to create referral sources

! Market in locations where fathers are; don’t require 
them to “search” for information or to come to you

! Use marketing materials developed with input from 
fathers (test them)

Community Engagement, continued

! Use positive, concise, direct language 
– Avoid negative language and too much language

! Don’t confuse messages/hooks that will 
encourage fathers to enroll and engage 
your organization with what will help 
them become a better father
– Research shows that fathers are motivated to 

enroll when they can get help with basic needs 
(e.g. employment, driver’s license, proving to 
courts they are a good father)

– Don’t expect messages about being a better dad 
to increase enrollment—being a better dad is the 
job of the program, not the marketing effort

Community Engagement, continued

! Issue press releases on the launch of 
and success of the program

! Develop relationships with media 
personalities to generate free press

! Join or form a “Fatherhood Task 
Force/Coalition” comprised of leaders 
from different sectors to raise 
awareness

! Hold a “Fatherhood Summit” or 
“Town Hall” and invite leaders from 
different sectors to discuss how to 
mobilize the community
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Community Engagement, continued

! Share your successes with other 
organizations in the community, 
especially those that serve fathers

! Use NFI resources on Community 
Engagement
– A Guide to Strengthening Fatherhood in 

Your Community
– The Father Factor Booklet
– Father Facts
– Portable Kiosk 

Case Study #1: PCC of Wichita, KS
! Pregnancy Care Center

– Provides guidance on decisions around and services 
related to unplanned pregnancies and treatment for 
sexually-transmitted diseases (e.g. testing and 
counseling)

– Historically served mothers, little or no outreach to 
fathers

– Now offer several classes for fathers including NFI’s 24/7 
Dad™ and Doctor Dad™

– Visit www.pccwichita.org for more information

Case Study #2: The Children’s 
Institute (Pittsburgh, PA)
! Serves children with special needs and their families
! Project STAR

– Primary vehicle for serving children and families
– Services include…

Placement of children via adoption, foster care, respite care
Preservation to keep children w/family or to return to family
Enrichment of families through programs of education and 
recreation

– Now offer NFI’s Doctor Dad™ and use Boyz to Dads™
! Visit www.amazingkids.org for more information

Case Study #3: Clinical Outcomes 
Group, Inc. (Pottstown, PA)
! Year 4 (2010) sub-awardee of National Responsible 

Fatherhood Capacity-Building Initiative
– Overall capacity-building increase of 29% (45% to 74%)

! Provide accessible, affordable, and effective health and 
social services
– Workplace wellness
– Prevention and cessation of tobacco use
– Prevention of substance abuse
– Counseling and intervention on domestic violence

Clinical Outcomes Group, Inc., continued

! Created countywide Fatherhood Task Force
– Raise awareness of importance of fathers
– Assesses needs of community to and services that promote 

fatherhood
– Establish new or supplement existing programs

Clinical Outcomes Group runs NFI’s 24/7 Dad™ for 
organizations  

! Visit www.COGInc.org for more information

Case Study #4: Community Action, 
Inc. (Beloit, WI) 
! Year 4 (2010) sub-awardee of National Responsible 

Fatherhood Capacity-Building Initiative
– Overall capacity-building increase of 27% (70% to 97%)

! Provide services that build economic self-reliance to 
reduce poverty
– Via 5 departments

Employment and Training
Family and Community Services
Women’s Health Services
Child Development
Housing and Energy
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Community Action, Inc., continued

! Fatherhood Initiative
– Part of Employment and Training department
– Launched in partnership with local United Way
– Focus on adjudicated fathers 18-30 years old, primarily non-

custodial
– Financial responsibility and economic stability focus

Enhance parenting and fathering skills while develop job 
skills
Use several NFI curricula and other resources, including 
Dadventures™ program and The 7 Habits of a 24/7 Dad™ 
and Understanding Domestic Violence™ workshops

! Visit www.community-action.org for more information

Individual Exercise #4
! Work on your own or pair with anyone in the 

room—person with same or different organization
! Complete as much of the Strategic Plan worksheet 

as possible

Systems
“From a very early age, we

are taught to break apart problems, 
to fragment the world . . . but we pay a hidden, 

enormous price. We can no longer see the 
consequences of our actions; we lose our intrinsic 
connection to the larger whole. Thus, after a while 

we give up 
trying to see the whole altogether.”

— Peter Senge “The Fifth Discipline”

Systems, 
continued

Group Exercise #4
PURPOSE: See the interconnectedness of the 
assessment categories, which provides a holistic, 
systems perspective on including dads

! Draw a pictogram on the flip chart that shows how the 
four assessment categories are interconnected

! Pair up and talk about how your pictogram illustrates the 
interconnectedness of the categories

Father-Friendly Pictograms
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Father Friendly Check-Up™
! Available free for download on NFI website 

(www.fatherhood.org)
! Use it to gauge how your co-workers view the 

father friendliness of your organization
! Encourage your co-workers and others to complete 

it
! Complete it at different intervals after implementing 

the strategic plan and tactics (e.g. 6 months, 1 
year, 18 months) to see how the organization 
progresses toward becoming more father friendly—
compare scores

Margaret Mead

“The primary task 

of every civilization is to teach 

the young men to be fathers.”


